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Structure and governance
Harwich Haven Authority is a trust port, which
is a statutory body governed by legislation and
managed by an independent board.

Harwich Haven Authority
About us
Harwich Haven is a major trade gateway,
which has been fuelling the UK’s economy
since 1863. With five ports facilities operating
in the Haven area, our marine services
operate 24 hours a day, 365 days of the year.
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Our trust port status means we do not have
shareholders, do not receive public funding and
operating surpluses are reinvested back into the
organisation for the benefit of our stakeholders.
Our stakeholders include: employees, customers,
local residents, businesses, community groups, and
local and national Government agencies.
Our jurisdiction covers the River Stour, the lower
part of the River Orwell, Harwich Harbour and a 12
nautical mile stretch of sea leading into the Haven.

Vision

We aim to be an exemplary
trust port offering world
class services, working with
all stakeholders for
a flourishing Haven.

Strategic objectives
01

To sustain leading standards for safety of navigation.

02

To deliver long term financial sustainability.

03

To work in partnership with others to protect and
improve the environment within the Haven.

04

To be proactively engaged and work in partnership
with all stakeholders.

05

To maintain a continuous focus on improving
customer service.

06

To proactively develop our world class capability to
handle future vessel and port developments.

07

To develop and maintain a high-performing team.

08

To engage with, and lead where appropriate,
development projects in the Haven.

09

To explore commercial opportunities in partnership
with others in the Haven.

10

To raise the Authority’s profile, communicating more
effectively with our stakeholders.

11

To invest in our assets to support our strategic goals.
6

STRATEGIC REPORT

Statement by the Chairman
Haven Ports play a critical role in underpinning economic
growth in the East of England and the wider UK economy.

I am pleased to report that Harwich Haven
Authority returned a positive performance in 2016,
despite a reduction in the number of vessels calling
at Haven Ports. The cash flow generated enabled
us to reduce borrowings by £5.4m and commence
a five-year programme of capital investment in
key areas of the business. The Board also worked
closely with the Executive team during 2016
reviewing business planning processes and refining
the organisation’s five-year strategic goals.
The Board reviewed its position with regard to trust
port status after working with the Department for
Transport on its Trust Port Study. The Board’s view
is that the current model is best suited to Haven
Ports operations. However, before making a formal
judgement on our status, we will seek the views of
our stakeholders via a robust consultation.
During the year competition for the business
of container vessel operators visiting Port of
Felixstowe increased. This competition came from
near-continental ports and from the new facility
on the river Thames. The Authority’s strategy is
to retain and grow current trading relationships
safely, consistently and efficiently. I am delighted
to confirm that we achieved this in 2016. We
improved on our already excellent navigational
safety record and also maintained our investment
in the environmental stewardship of the Stour and
Orwell estuaries.
Stakeholder engagement was a key organisational
focus during 2016 and we reviewed and
strengthened our strategy. Particular emphasis
has been placed on engagement with our local
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stakeholders and an annual public meeting and new
website will support this objective during 2017.
In 2016 we completed the first of two stages of
refurbishment planned for Ha’penny Pier. This
Victorian structure is a popular centrepiece of
Harwich Quay and a survey revealed the need
for some serious structural repairs to ensure its
continued presence on the Harwich waterfront.
We planned the refurbishment outside of the
main tourist season to minimise disruption to the
public. The first phase of the £340,000 project was
completed on schedule to enable the reopening of
the Pier in time for the hugely popular New Year’s
Eve fireworks display. The second phase of the
repairs will take place in the autumn of 2017.
Finally, I would like to record my thanks to the
management and employees of the Authority for
making 2016 a successful year. Our people are our
strength and it is they who ensure that we keep
trade flowing through the Haven Ports 24 hours a
day, 365 days a year.

J Keohane

Chairman
25 May 2017
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Statement by the Chief Executive
The Authority continued to focus during 2016 on safety of navigation
for vessels visiting Harwich Haven, environmental stewardship, health
and safety and customer service. Ensuring we deliver a safe and
efficient service remains a key objective for staff across our vessel
traffic services, pilot and launch crew teams.
Safety of navigation
All our marine operations are governed by the
Port Marine Safety Code (PMSC). The Authority’s
compliance with the PMSC is externally audited
each year. No non-compliances were identified
in the 2016 audit and the Authority submitted
confirmation of compliance with the PMSC to the
Maritime and Coastguard Agency.

Results and finances
Overall, numbers of vessel movements at Haven
Ports decreased in 2016 to 13,268, primarily
caused by an increase in the number of larger
capacity vessels calling at the Port of Felixstowe.
Increasing numbers of mega-sized vessels
(18,000teu and larger) are replacing the previously
larger number of smaller capacity vessels. Our
two sources of revenue, pilotage and conservancy
produced a consolidated revenue of £24.5 million
(2015: £24.3 million).
This revenue delivered a surplus before taxation
of £5.9 million (2015: £4.2 million). The increase in
surplus was due in large to lower than expected
maintenance dredging expenditure during
2016. Surplus was used to service outstanding
borrowing, make contributions to our pension
9

fund and to invest in maintaining and improving
essential assets.
The Authority repaid loans totalling £5.4 million.
This included early repayment of an outstanding
loan of £2.7 million in order to maximise the return
on cash reserves.
Major investments during the year included the
installation of a new Vessel Traffic Services system
to upgrade the provision of this frontline service,
new pilot launch pontoons and IT infrastructure
improvements.
The financing of pension obligations remained
a significant commitment for the Authority. The
deficit recovery agreement, which addresses past
service obligations, requires an annual payment of
£1.11 million per year over and above our normal
employer’s contributions into the pension scheme.
Disappointingly volatile economic circumstances in
the second half of 2016 gave rise to an increase in
the estimated loss of our defined benefits scheme.
The Board will be considering the consequences of
this during 2017/18.
The Authority is keen to provide stakeholders
with a clearer understanding of our finances.
Therefore, for our 2016 accounts we have

“Harwich Haven is vital to the UK’s
prosperity, and we’re its proud guardian”
10
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included information about utilisation of surpluses
generated and how cumulative reserves are
allocated for future use.

Stakeholders
During 2016 we reviewed our stakeholder
engagement strategy to ensure key organisational
messages were targeted, and made relevant to,
specific stakeholder groups. We also deployed
internal resource to strengthen our profile and
further develop stakeholder relations.
After a thorough audit of internal and external
communications we commissioned a new
website and extended our presence on social
media channels to further meet the needs of our
stakeholder groups.
We continued to build on our already established
partnerships with key local bodies such as district
and local councils, Haven Gateway Partnership,
leisure vessel organisations, local schools and
businesses. Formal liaison with all of the port
facilities within the Haven was maintained on a
routine and regular basis.
The Authority continues to support a number of
local charitable organisations, either directly or
through the Port Community Fund.
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We enjoyed particular engagement success during
2016 with the local leisure vessel community.
Through the provision of information, education and
engagement, stakeholders in the thriving leisure
vessel sector were able to safely enjoy the waters of
the Haven Ports, estuaries and approaches alongside
a busy commercial maritime thoroughfare.

Haven Ports trade
Trade to and from the port facilities within the
Haven Ports was stable during 2016. The Port of
Felixstowe remains the largest container vessel
terminal in the UK and handles an ever increasing
number of Mega Vessels (18,000teu and larger).
The container vessel trade globally has continued
to suffer from a problem of excess supply over
demand and this has impacted adversely on freight
rates, causing significant financial difficulties for
a number of vessel operators. The most serious
casualty of this was the bankruptcy of Hanjin
Shipping, Korean national flag carrier and the
seventh largest global container vessel operator.
Other vessel operators have taken the decision to
reinforce their businesses through mergers and
acquisitions. Virtually the entire global fleet of
container vessels is now contained within three
vessel operating alliances, which has impacted upon
the regular ports of call of many individual lines.
12
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The Port of Ipswich had an excellent year hosting
743 vessel calls and handling more than 1 million
tons of grain exports. The Authority played its part
in delivering an increasing number of Ipswich-max
sized vessels to handle this growth in volumes.
Harwich International Port maintained its strong
position in the short sea unitised cargo trade carried
on the twice daily freight only route between
Harwich and Rotterdam and the twice daily Ro-Pax
service served by the Stena Britannica and Stena
Hollandica. These two super ferries operate the only
regional passenger service to the Netherlands.
Harwich Navyard has continued to operate its RoRo service to the Baltic via Rotterdam and Mistley
has remained buoyant in the short sea mini-bulk
cargo business.

Environment
The environmental stewardship of the Haven Ports
remains a key priority. Our core focus is to balance
commercial operations against the impact these
activities have on the environment.
Working closely with local, regional and national
bodies enables us to monitor any environmental
change within the Haven Ports and agree
mitigations to address emerging issues. Our
area of jurisdiction is covered by a number of
environmental designations such as Site of Special
Scientific Interest (SSSI) and Special Protection
Area (SPA) both of which bring with them
enhanced environmental obligations.
Other partnerships with bodies such as Natural
England, Environment Agency, RSPB and Suffolk and
Essex Wildlife Trusts help us in our endeavours.
Maintenance dredging of the harbour is one of
our biggest items of expenditure. It is also one of
the activities which has a potentially significant
13

environmental impact. The immediate impact on the
estuaries and foreshore of removing sediment from
the harbour is constantly and robustly monitored and
where appropriate, mitigations are implemented.
The quantity of CO2 produced by our dredging
operations is closely monitored and reported. To
mitigate the impact of CO2 on the environment,
the Authority has applied to the Marine
Management Organisation (MMO) to relocate
the disposal site for dredge spoil to a position
closer to the harbour. This would reduce the
distance travelled by the dredger on each passage
to dispose of spoil and would, if granted by the
MMO, reduce the CO2 by 1,000t which equates to a
reduction of 14%.

Challenges and opportunities
The Authority is reactive to the operational business
needs of port facilities in the Haven. Our task is to
engage closely with each port facility to ensure
that the services we provide accommodate their
operational needs and objectives.
Working with, and addressing the needs of,
customers was most prominent during 2016 as
more carriers introduced mega-vessels of 400m
in length into the highly competitive Asia-EuropeAsia services. The Authority led the industry
in developing safe operating procedures to
handle and manage the safe transits of these
huge vessels, to match the Port of Felixstowe’s
investment in infrastructure ashore.
This trend is set to continue and the Authority
is planning for the future to ensure that our
approach channels and traffic management
infrastructure is capable of handling an increasing
number of these ships. Ensuring the safe transit
of these vessels alongside other commercial and
leisure vessels is of paramount importance.
14
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Following the vote to leave the European Union,
we are working closely with the British Ports
Association and other ports to press for exit
agreements that ensure frictionless passage of
trade through UK ports, but specifically through
Haven Ports. This issue potentially affects the
short sea trades and the freight Ro-Ro and
passenger ferry businesses in the Haven.
Finally, the Authority has embarked upon an
initiative to improve and enhance public awareness
of the role Haven Ports play in underpinning
economic growth.
Approximately 95% of all trade entering and
leaving the United Kingdom does so through
ports, and this operation is largely invisible to the
wider population. Ports themselves have a task
to educate the public to this unseen industry.
We are playing our part by raising the profile of
the Authority and the wider role ports play in the
supply chain of everything we use or consume
on a daily basis. We are doing this by raising
our own profile and opening our operations to
more visits by members of the public, hosting
public meetings, delivering presentations to local
organisations, increasing our digital presence and
working with local schools to raise awareness of
the importance of our industry.

Strategy
The Harwich Haven Authority Executive team
has worked closely with the Board to review and
develop business planning, strategy and agree five
year strategic goals.

Five year strategic goals:
01 To sustain leading standards for safety of navigation.
02 To deliver long term financial sustainability.
03 To work in partnership with others to protect and improve the
environment within the Haven.
04 To be proactively engaged and work in partnership with all
stakeholders.
05 To maintain a continuous focus on improving customer service.
06 To proactively develop our world class capability to handle
future vessel and port developments.
07 To develop and maintain a high-performing team.
08 To engage with, and lead where appropriate, development
projects in the Haven.
09 To explore commercial opportunities in partnership with
others in the Haven.
10 To raise the Authority’s profile, communicating more
effectively with our stakeholders.
11 To invest in our assets to support our strategic goals.

Finally, I would like to add my thanks to those of
the chairman in recognition of the huge efforts
that the team at the Authority has made during
2016. Both management and employees are proud
of what we do, every day of the year, to ensure our
customers receive the very highest standards of
service.

Neil Glendinning

Chief Executive
25 May 2017
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Key financial indicators
Our two sources of revenue, pilotage and
conservancy produced a consolidated revenue
of £24.5 million (2015: £24.3 million) in 2016.

Boarding and
landing fees

charged to operators to whom the Authority
provides launch services

Pilotage
fees

charged to vessels that require a pilot to enter and
leave the Haven

Conservancy
dues

charged to vessels entering and leaving the Haven to support
channel maintenance and safe navigation

Pilotage Fees 24%
Boarding & Landing Fees 4%
Conservancy Dues 72%
The revenue delivered a surplus before taxation of £5.9 million (2015: £4.2 million) which was used to
service outstanding borrowing, make contributions to our pension deficit recovery plan and to invest in
maintaining and improving essential assets.

24.514

24.375

million

22.089

million

million

5.909
million

Financial Highlights (£)
Turnover n
Surplus before taxation n

4.249
million

3.043
million

2016

2015

2014

24,514,000
5,909,000

24,375,000
4,249,000

22,089,000
3,043,000

See full Financial Statements on page 35.
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Arrivals
Vessels
Tonnage

2016

2015

2014

4,778
203,503,000

5,268
202,043,000

5,624
194,932,000

Navigational safety

2016

2015

2014

13,268
0
4
31

14,304
0
5
24

15,667
0
2
15

2016

2015

2014

5,264
260,007,000
0.78%
2,289

5,445
260,212,000
1.41%
2,197

5,835
240,209,000
0.87%
2,062

Vessel movements
Level 1 (major) navigational incidents
Level 2 (minor) navigational incidents
Level 3 (hazardous) navigational incidents

Pilotage service
Pilotage acts
Tonnage piloted
Delays caused by pilot availability
External boarding and landing acts

Dredging

Key performance indicators

2016

2015

2014

Disposed volume (m3)

2,424,089

3,364,900

2,830,136

2016

2015

2014

Engine fuel use (litres)
Gas use (kWh)
Electricity use (kWh)
Water use (m3)
CO2 output (tonnes)
Waste generated (kg)

2,805,274
567,082
366,638
1,341
7,907
66,605

4,040,198
474,424
367,755
1,419
11,646
78,838

2,697,765
370,691
422,046
1,372
8,448
77,920

2016

2015

2014

110
12
3
2

105
7
1
0

103
12
3
1

Environmental

People
Employees
Accidents
- Of which were lost time accidents
- Of which were reportable
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Harwich Haven Authority
Meet the Board
Jim Keohane
Chairman, Non-executive Board member

Jim has 30 years’ experience in the energy industry and worked
extensively on the privatisation and restructuring of the electricity
industry in the late 1980s. Jim was subsequently a director at East
Midlands Electricity and later, Eastern Electricity. From 2001 he
served an eight-year term as a non-executive director at the Civil
Aviation Authority (CAA) and was Deputy Chairman for the final two
years. Since early 2009 he has served as a non-executive director
at OFGEM, the Gas and Electricity Regulator. In early 2014 he also
became the Senior Independent Director of two Governmentowned energy companies, the main role for which is to contract for
all future low carbon electricity generation in the UK.

Baroness Scott
Deputy Chair, Non-executive Board member
Member: Remuneration and Nominations
Committee, Audit and Risk Committee

Ros Scott has had many years of experience in local government,
serving on district and county councils in Suffolk between
1991 and 2005 and serving in organisations such as the Local
Government Association Transport Executive and the Audit
Commission. She also served as a non-executive director of
the Lloyds Register. In 2000 she was raised to the peerage as
Baroness Scott of Needham Market. In the House of Lords
she was a Liberal Democrat spokesperson on Transport and
Community and Local Government.
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Geoff Benn

Bob Crighton

Gareth Llewellyn

Non-executive Board member
Member: Audit and Risk Committee

Non-executive Board member
Member: Remuneration and Nominations
Committee (Chair)

Non-executive Board member
Member: Safety, Health, Environment
& Security Committee

Geoff has spent all his working life in service businesses. For the
last 30 years he has worked at a senior level in the health and
social care system including Strategic Planning, PMI, ElderlyCare,
Acute, Diagnostic and Community care. He is a specialist in creating
innovative, viable, commercial solutions and has designed and
operated several successful public/private sector joint ventures.
Now semi-retired he continues to speak at conferences on the
sustainability and development of health care systems.

Richard Bint
Non-executive Board member
Member: Audit and Risk Committee
(chair)

Richard was the Senior Partner of PKF (UK) LLP, the eighth
largest firm of accountants in the UK. He was also a member
of the Board of PKF International, the management company
of the firm’s international network. He has held a number of
senior positions in the accountancy profession including being a
member of the Council of the Institute of Chartered Accountants
in England and Wales (ICAEW) and of the Auditing Practices
Board of the Financial Reporting Council
Richard retired in March 2015 and is currently a lay member of
the Court (the governing body) of the University of Dundee,
Vice-Chairman of the Audit Committee of the ICAEW and a NonExecutive Director of Estuary Housing Association Ltd.

Bob spent 20 years in the Royal Navy, serving at sea – from
Minehunters to Aircraft Carriers – as well as holding staff
appointments ashore, including within the MOD. Whilst in
the Navy he was called to the Bar and thereafter worked for
an international City law firm for 18 years as a marine lawyer
specialising in collisions, salvage and port-related work,
representing owners and underwriters at home and abroad.
From 2007 to 2015 Bob worked for the Port of London Authority
as Secretary and General Counsel responsible for all regulatory
matters relating to navigation and conservancy. An Ocean
Yachtmaster, Bob is also RYA Principal at his local sailing club.

Dr Karen Purnell
Non-executive Board member
Member: Remuneration and Nominations
Committee

Karen has extensive experience in the shipping, maritime and
environmental sectors, having worked for ITOPF Ltd for more than
20 years. Prior to that she worked for a consultancy specialising in
remediation of contaminated land. During her time with ITOPF Ltd
Karen has worked alongside a wide range of stakeholders from the
private and public sectors worldwide, providing technical support
and advice on environmental and economic damage following
accidental spills of oil and chemicals from ships. Karen also actively
maintains a diverse and extensive network of contacts and is a
keen support of the STEM initiative, providing school children
with inspiration as to how they can use their scientific skills in the
maritime sector. Karen is currently the Managing Director of ITOPF
Ltd, Chairman of the ITOPF’s Board of Pension Trustees, a Fellow
of the Royal Society of Chemistry, a member of the Institute of
Directors and a Shipwright.

Gareth is the Chief Executive of the Driver and Vehicle Standards
Agency. He had previously held executive roles with Network
Rail where he was Executive Director, Safety, Technical and
Engineering, Anglo American where he was Global Head
of Safety and Sustainable Development, and National Grid
where he was Global Director for Safety, Health, Environment
and Corporate Responsibility. He spent his early career with
the Environment Agency and is a qualified marine chemist.
Gareth has held a number of non-executive director roles. He
floated Biffa plc where he chaired the Board SHE Committee
and established the DfT’s Renewable Fuels Agency where
he chaired the Board Audit and Risk Committee. He has also
been a non-executive director of the Rail Safety and Standards
Board, National Grid Property and the UK Business Council for
Sustainable Energy. Gareth also served a three year term as Chair
of the Board of trustees at the not-for-profit CL:AIRE.

Neil Glendinning
Chief Executive, executive Board member
Member: Safety, Health, Environment
& Security Committee

Neil has a comprehensive operational experience of harbours,
pilotage and the management of the safety of navigation.
Following a seagoing career, Neil served with the Authority as
a senior pilot for the Haven Ports area before taking up the
post of Deputy Harbour Master (Operations) in 2009. He was
subsequently appointed to the position of Harbour Master
& Marine Manager in January 2012. In May 2014 Neil was
appointed Chief Executive.
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Keith Winstanley MBE
Non-executive Board member
Member: Safety, Health, Environment
& Security Committee

Keith Winstanley has over 34 years’ maritime experience,
predominantly in the Royal Navy, where he served in every class
of warship, from minesweeper to aircraft carrier, and commanded
four: a minesweeper, two destroyers and an amphibious command
ship. He served for over two years as the senior Royal Navy officer
in the Middle East and, concurrently, as the Deputy Coalition Naval
Commander, commanding a force of 115 ships and 35 aircraft
operating in a sea area of 2.5 million square miles. Keith has taught
and lectured worldwide, on strategy and operational planning and
has completed a research fellowship with Oxford University into
maritime security and globalization in the maritime sector. He was
made a Visiting Fellow at Oxford on completion of his fellowship.
He is a Director of two UK-based companies and a Non-Executive
Director of a Social Enterprise company that finds employment for
men and women leaving the UK’s Armed Forces.

Meet the Executive team
The structure of our Executive team ensures that we have the necessary skills and
experience to operate a safe and efficient operation.
Neil Glendinning
Chief Executive Officer

Providing strategic leadership of all Authority operations
and an executive member of the Harwich Haven
Authority Board and Executive team.

Mike Dunn
Harbour Master

Executive team member responsible for marine services,
including engineering, support, Vessel Traffic Services,
pilotage and launch services and executive member of
the Harwich Haven Authority Board.

John Brien
Harbour Engineer

Mike Dunn
Harbour Master, executive Board member

Executive team member responsible for overseeing
and managing dredging, hydrography and facilities
maintenance.

Anthony Fletcher
Mike attended Trinity House Navigation School from 1981 to 1986.
After leaving sixth form he commenced a Cadetship with Royal
Fleet Auxiliary (RFA) at Warsash College. He gained his Mates
Certificate of Competency in 1993 and after seven years’ service
with RFA he branched out into the commercial world working for
a variety of companies, including London Overseas Freighter, P&O
Ferries, Rockwater and Holland America Line. Having gained his
Master’s Certificate in 1997 Mike focused his career on passenger
ferries with 12 years command experience with both Stena Line
and P&O. In 2013 Mike came ashore and took up a manager role
with Associated British Ports as Dock Master Hull and Goole. Mike
joined Harwich Haven Authority in 2015.
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Business Systems Manager

Executive team member responsible for information
technology, business support systems and
communications.

Neil Smart
Interim Chief Financial Officer

Executive team member responsible for all aspects of
the Authority’s financial reporting operations.
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Members of the Board 2016

Report of the Board

Our Board conduct themselves within, and make
decisions based on, eight behavioural values, which
have been adapted from The Nolan Principles.
Board members regularly receive detailed financial
and operational information to allow them to
monitor the key areas of the business. The Board
also receives briefings from senior managers on
various aspects of the Authority’s activities.
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Chairman

Baroness R Scott

Deputy Chair

G Benn

Associate board member (appointed 1 January 2016)
Non-executive member (appointed 1 July 2016)

R Bint

Non-executive member (appointed 1 January 2016)

B Crighton

Non-executive member

G Llewellyn

Non-executive member (appointed 1 January 2016)

Dr K Purnell

Non-executive member

P Roland

Non-executive member (retired 30 June 2016)

K Winstanley MBE

Non-executive member (appointed 1 January 2016)

Captain N Glendinning

Executive member

Captain M Dunn

Executive member

Statement of Board responsibility

The Chairman is responsible for the leadership and governance of the
Board, ensuring that it operates effectively, whilst providing appropriate
challenge to management.
The Board

J Keohane

The Board is constituted of ten members, two
executive members and eight part-time nonexecutive members. The Secretary of State for
Transport appoints the Chairman and four nonexecutive members and the Authority appoints
three non-executive and two executive members.
From time to time the Authority appoints
associated members who have the right to attend
meetings but have no right to vote at them.

The Harwich Haven Authority Board are
responsible for preparing the Strategic Report, the
Report of the Board and the Financial Statements
in accordance with applicable law and regulations.
Applicable law requires the members to prepare
financial statements for each financial year. Under
that law the members have elected to prepare the
financial statements in accordance with applicable
law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard
102 (FRS 102), ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’.
Under applicable law the Board must not approve
the financial statements unless they are satisfied
that they give a true and fair view of the state of
affairs of the Authority.

In preparing financial statements,
the Board is required to:
• Select suitable accounting policies and apply
them consistently.
• Make judgements and estimates that are
reasonable and prudent.
• State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements.
• Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Authority will continue in
business.
The Board is responsible for keeping accounting
records that are sufficient to show and explain
the Authority’s transactions and disclose with
reasonable accuracy at any time the financial
position of the Authority. This enables them to
ensure that the financial statements comply with
the Harbours Act 1964 which requires that the
financial statements be prepared in accordance
with the requirements of the Companies Act
2006. They are also responsible for safeguarding
the assets of the Authority and hence for taking
reasonable steps for the prevention and detection
of fraud and other irregularities.

Disclosure of information to auditors
The Board Members who were in office at the date
of approval of these financial statements have
confirmed, as far as they are aware, that there is
no relevant audit information of which the auditor
is unaware. The Board has taken all steps that
ought to have been taken as a Board in order to
be aware of any relevant audit information and to
establish that the Authority’s auditors are aware
of that information.
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Board meetings and attendances
The Board attends six formal meetings each year. In
addition to this, they also attend a number of committee
meetings and workshops throughout the year.
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26/1

17/3

19/5

21/7

22/9

17/11

J Keohane

•

•

•

•

•

•

6/6

Baroness R Scott

•

•

•

•

•

•

6/6

G Benn

•

•

•

•

•

•

6/6

R Bint

•

-

•

•

•

•

5/6

B Crighton

•

•

•

•

•

•

6/6

G Llewellyn

•

•

•

•

•

•

6/6

Dr K Purnell

•

•

•

•

•

•

6/6

P Roland

•

•

•

N/A

N/A

N/A

3/3

K Winstanley MBE

•

•

•

•

•

•

6/6

Captain N Glendinning

•

•

•

•

•

•

6/6

Captain M Dunn

•

•

•

•

•

•

6/6
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Board committees

29

Audit and Risk
Committee

Remuneration
and Nominations
Committee

Safety, Health,
Environment &
Security Committee

Three meetings held in 2016

Two meetings held in 2016

Two meetings held in 2016

The Audit and Risk Committee comprises
three non-executive Members of the
Board. During 2016 the committee was
chaired by Mr R Bint. The Committee
reviews the Annual Report and Accounts
and recommends acceptance by the
Board. The Committee also reviewed
the draft budget for 2017 and was able
to recommend to the Board that the
2017 Capital and Revenue Budgets were
accepted. The Committee continues
to work with the Chief Executive on an
updated risk register ensuring all risks are
adequately assessed and reviewed on a
regular basis. The Chief Executive and the
Chief Financial Officer are invited to attend
meetings of the Audit and Risk Committee.

The Remuneration Committee comprises
three non-executive Members of the
Board and was chaired throughout the
year by Mr R Crighton. The Committee
advises the Board on the remuneration
of the Chief Executive and reviews the
Chief Executive’s recommendations in
respect of the senior management team
remuneration. The Committee also makes
recommendations to the Board in respect
of the remuneration of non-executive
Board Members.

The Safety, Health, Environment and
Security Committee comprises two
Board Members and was chaired during
2016 by Mr K Winstanley. The Chief
Executive, Harbour Master, Deputy
Harbour Master, Harbour Engineer and
the Safety and Environment Manager
attend by invitation. The main purpose of
the Committee is to analyse reports on
Occupational Health, Safety, Navigational
Safety Performance, Environmental
Performance and Security – in particular
Cyber Security – and make appropriate
recommendations to the full Board.
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Compliance
Throughout 2016 the Authority was fully compliant with the Port Marine
Safety Code (PMSC). Performance is regularly monitored with guidance
from the “Designated Person” and an annual external audit.

In accordance with the updated guidance to
the PMSC the Authority has a safety Plan to
demonstrate how the standard in the PMSC
will be met:

Corporate governance
The Board continue to be committed
to the very highest standards of
governance and endeavours to be
compliant with both the principles of
Modernising Trust Ports (second edition)
and the UK Corporate Governance Code.

31

Harwich Haven Authority is committed to
discharging all of its statutory duties and to
remaining open, accountable and fit for purpose.
Its plan to manage the safety of marine operations
is to comply with all of the requirements of the
PMSC and to follow the guidance in the Guide to
Good practice on Port Marine Operations.
• Take responsible care so that all who may
choose to navigate in the Haven may do so
without danger to their lives or property.
• Take such action that is necessary or
desirable for the maintenance, operation and
improvement or conservancy of the Haven.

Harwich Haven Authority will base its policies on
a formal assessment of hazards and risks and it
will maintain a formal safety management system
which will ensure that all risks are managed so
that they are as low as reasonably practicable.
It will employ and engage competent staff and
contractors. It has appointed a Designated Person
who will regularly conduct internal compliance
audits in accordance with the PMSC and who will
report directly to the Board.
Additionally, independent external experts will
periodically conduct an external audit and the
expert’s report will be presented to the Board. The
Designated Person and the external auditors shall
assess in their reports the Authority’s performance
against its plan of complying with all of the
requirements of the PMSC and to following the
Guidance in the Guide to Good Practice on Port
Marine Operations.
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Risk and risk management
Harwich Haven Authority’s key risks are:
01

Exposure to increasing pension deficit.

02

Loss of a major service calling at the Haven Ports.

03

Cost implications of channel deepening required to accommodate increasing numbers of larger vessels.

04

Global economic influences impacting adversely on the Authority’s business.

Risk management and control is an integral part
of corporate governance. The Board makes the
management of risk a high priority. The effective
management of risk is paramount; the Audit and
Risk committee reviews the corporate risk register at
each meeting and the full Board reviews it annually.
Additionally, all Board decision papers are required
to assess any risks relating to their recommendations.
The Authority additionally undertakes detailed
operational risk management which focuses on
safety of navigational and health and safety. The
Authority uses a Safety Management System to
identify the risks, mitigate them where possible,
with monitoring and frequent reassessment.

Internal control
The Board’s responsibility to monitor the adequacy
of internal control was met by reviewing the risk
register and considering the adequacy of internal
controls over the principal risks and by reviewing
the work of the auditors through their reports and
by discussion with them. The Board is not aware
of any significant deficiencies in internal control
during the year. The Audit and Risk Committee
regularly review internal controls governing the
operation of the Authority.

J Keohane

Viability statement
The Board, after review and consideration, can
confirm that the organisation has adequate
resources for a period of at least 12 months from the
date of approval of the financial statements and has
therefore assessed the business as a going concern.
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Chairman
Approved by the Board on 25 May 2017
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Independent auditor’s report
to the Board of Harwich Haven Authority

Year Ended 31 December 2016

We have audited the financial statements of Harwich Haven
Authority for the year ended 31 December 2016 which comprise
the Statement of Total Comprehensive Income, the Statement
of Financial Position, the Statement of Changes in Reserves, the
Statement of Cash Flows and the related notes. The financial
reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) including
Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’.

Opinion

- and have been prepared in accordance with the requirements of
the Harbours Act 1964 and the Companies Act 2006.

Surplus before taxation

This report is made solely to the Board members of Harwich Haven
Authority, as a body, in accordance with the Harbours Act 1964.
Our audit work has been undertaken so that we might state to the
Board members those matters we are required to state to them
in an Auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility
to anyone other than the Authority and the Board members as a
body, for our audit work, for this report, or for the opinions we
have formed.

Matters on which we are required to report by
exception

Surplus for the financial year before
other comprehensive income

We have nothing to report in respect of the following matters
where we are required to report to you if, in our opinion:

Actuarial (loss)/gain on pension scheme

19

(8,967,000)

Movement on deferred tax relating to pension scheme

18

1,181,000

Respective responsibilities of Board members and
auditors
As explained more fully in the statement of the Board’s
responsibilities, the Board is responsible for the preparation of the
financial statements and for being satisfied that they give a true
and fair view. Our responsibility is to audit and express an opinion
on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is
provided on the Financial Reporting Council’s website at
www.frc.org.uk/auditscopeukprivate.
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Statement of total comprehensive income
Notes
£

2016
£

£

2015
£

In our opinion the financial statements:

Operating revenue

3

24,514,145

24,375,340

- give a true and fair view of the state of the Authority’s affairs
as at 31 December 2016 and of its surplus for the year then
ended;

Expenditure

4

(17,600,059)

(18,889,342)

Operating surplus

5

6,914,086

5,485,998

Finance income

7

37,124

- have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice;

Finance costs

8

(871,417)

(1,046,826)

Other finance costs

9

(170,000)

(217,000)

- the information given in the Report of the Board is
inconsistent in any material respect with the financial
statements; or
- the Authority has not kept adequate accounting records; or

Taxation

27,259

5,909,793

4,249,431
-

10

-

5,909,793

4,249,431

Other comprehensive income

Total comprehensive gain/(loss) relating to the year

1,158,000
(305,000)
(7,786,000)

853,000

(1,876,207)

5,102,431

- the financial statements are not in agreement with the
accounting records and returns; or

Amounts transferred from the revenue fund to the

- we have not received all the information and explanations we
require for our audit.

Planned 2017 capital expenditure

24

(2,013,300)

-

Additional contributions to the Pension Scheme
in respect of the deficit funding

24

(1,100,000)

-

Funds for future capital dredging

24

(562,581)

Loan repayments

24

(2,193,724)

following designated funds:

(648,462)
(5,869,605)

(648,462)

(Loss)/gain relating to the year after transfers to

Larking Gowen
Chartered Accountants, Statutory Auditors, Ipswich
25 May 2017

designated funds

(7,745,812)

4,453,969

Continuing operations
All amounts relate to continuing operations.
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Statement of financial position

Statement of changes in reserves

As at 31 December 2016

As at 31 December 2016
Notes

2016
£

Revenue Account
£

2015
£
At 1 January 2015

Fixed assets
Property, plant and equipment

11

44,728,721

45,751,108

Current assets

Surplus for the year
Other comprehensive income

Inventories

12

175,115

160,436

Debtors

13

5,246,349

3,582,824

2,029,253

2,008,110

4,503,541

4,280,410

11,954,258

10,031,780

(2,974,759)

(3,573,049)

8,979,499

6,458,731

53,708,220

52,209,839

16

(4,882,251)

(9,456,663)

19

(13,627,000)

(5,678,000)

35,198,969

37,075,176

35,198,969

37,075,176

Short term investments
Cash at bank and in hand

14

Creditors: amounts falling due within one year

15

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than one year

At 31 December 2015
Surplus for the year
Other comprehensive loss
At 31 December 2016

31,972,745
4,249,431
853,000
37,075,176
5,909,793
(7,786,000)
35,198,969

The allocation of the reserves at 31 December 2016 is disclosed in detail in
notes 24 and 25 of the financial statements.

Provisions for liabilities and charges
Pension scheme liability

Reserves

24

The financial statements were approved and authorised for issue by the Board and were signed on its behalf by:
J Keohane

Baroness R Scott

Chairman
25 May 2017

Deputy Chairman
25 May 2017

The notes on pages 39 to 54 form part of these financial statements.
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Statement of cash flows

Notes to the Financial Statements

As at 31 December 2016

Year ended 31 December 2016
2016
£

2015
£

6,914,086

5,485,998

2,087,988

2,032,493

Cash flows from operating activities
Operating surplus
Adjustments for:
Depreciation of property, plant and equipment
(Profit)/loss on disposal of property, plant and equipment
Increase in inventories
(Increase)/decrease in debtors excluding deferred taxation
Increase/(decrease) in creditors

(10,277)
(14,679)

15,511
(697)

(482,525)

414,853

240,728

(117,866)

Difference between current service cost and cash contributions
less running costs of pension

(1,188,000)

1 Basis of preparation

Property, plant and equipment

These financial statements have been prepared
in accordance with applicable United Kingdom
accounting standards, specifically Financial
Reporting Standard 102 – ‘The Financial Reporting
Standard applicable in the United Kingdom and
Republic of Ireland’ (‘FRS 102’), and with the
Companies Act 2006. The financial statements
have been prepared on the historical cost basis.

Property, plant and equipment is measured at cost less accumulated
depreciation and any accumulated impairment losses.

The financial statements are presented in
Sterling (£).

(588,000)

2 Principal accounting policies
Net cash generated from operating activities

7,547,321

7,242,292

Cash flows from investing activities
Interest received
Purchases of property, plant and equipment
Proceeds from sale of property, plant and equipment
Net cash outflows from investing activities

37,124
(1,080,285)
24,961
(1,018,200)

27,259
(519,711)
12,500
(479,952)

Cash flows from financing activities
Repayment of borrowings
Finance costs
Net cash from financing activities
Net increase in cash and cash equivalents
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(5,413,430)

(2,865,595)

(871,417)

(1,046,826)

(6,284,847)

(3,912,421)

244,274

2,849,919

Cash and cash equivalents at beginning of year

6,288,520

3,438,601

Cash and cash equivalents at end of year

6,532,794

6,288,520

Operating revenue
Operating revenue is recognised to the extent that
it is probable that the economic benefits will flow
to the Authority and the revenue can be reliably
measured. Operating revenue is measured as the fair
value of the consideration received or receivable,
excluding discounts, rebates, value added tax and
other sales taxes. The following criteria must also be
met before revenue is recognised:
Operating revenue from a contract to provide
services is recognised in the period in which the
services are provided when all of the following
conditions are satisfied:
- the amount of revenue can be measured
reliably; and
- it is probable that the Authority will receive the
consideration due under the contract.

Depreciation is calculated to write down the cost less estimated residual value
of all property, plant and equipment, other than freehold land, over their
expected useful lives, using the straight-line method. The rates applicable are:
Freehold buildings

25 years

Leasehold property

over the remaining period of the lease

Capital dredging

50 years

Jetties

25 and 10 years

Launches, navigation and
other equipment

3 to 20 years

The original cost of dredging shipping channels is capitalised. Costs incurred
in maintaining the channels - “maintenance dredging” - are charged to
revenue in the year in which they are incurred.

Inventories
Inventories, which consists of spare parts and consumable items, are valued
at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving items. Cost is based on the cost of purchase on a
first in, first out basis.

Leases
Leases in which a significant part of the risks and rewards of ownership are
retained by the lessor are classified as operating leases. Payments made
under operating leases are charged to the income statement on a straight line
basis over the period of the lease.
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Deferred taxation
Full provision is made for deferred tax assets and
liabilities arising from timing differences between
the recognition of gains and losses in the financial
statements and recognition in the tax computation.
No provision is made for deferred taxation on capital
dredging fixed assets under FRS 102 as no balancing
charge would arise on disposal under UK tax law.
A net deferred tax asset is recognised only if it can
be regarded as more likely than not that there will be
suitable taxable profits from which the future reversal
of the underlying timing differences can be deducted.
Deferred tax assets and liabilities, which are
undiscounted, are calculated at the tax rates
expected to be effective at the time the timing
differences are expected to reverse.

Research and development
Research expenditure is written off to the income
statement in the year in which it is incurred.

Capital grants received
Capital grants received are released to the income
statement when the performance related criteria
have been satisfied.

Revenue grants received
Revenue grants received are released to the income
statement in the period that the corresponding
expenditure is incurred and recognised.

Surcharges
The Authority makes a surcharge on certain
users of the Haven to cover the costs of capital
dredging exercises. The money raised is held in a
dedicated holding account and applied to service
costs associated with past exercises including loan
repayments, loan guarantee costs and environmental
protection costs. Any surplus is set aside for future
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capital dredging of the harbour approaches which the Authority could make
available as a contribution subject to a satisfactory business case being submitted
and approved.

Interest income
Interest income is recognised as interest accrues using the effective interest
method.

Financial assets that are measured at cost and
amortised cost are assessed at the end of each
reporting period for objective evidence of
impairment. If objective evidence of impairment
is found, an impairment loss is recognised in the
income statement.

Short term investments consist of deposits with financial institutions which are
considered readily convertible in to cash.

For financial assets measured at amortised cost,
the impairment loss is measured as the difference
between as asset’s carrying amount and the
present value of estimated cash flows discounted
at the asset’s original effective interest rate. If
a financial asset has a variable interest rate, the
discount rate for measuring any impairment loss
is the current effective interest rate determined
under the contract.

Cash and cash equivalents

Creditors

Cash is represented by cash in hand and deposits with financial institutions
repayable without penalty on notice of not more than 24 hours. Cash
equivalents are highly liquid investments that mature in no more than three
months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

Short term creditors are measured at the
transaction price. Other financial liabilities are
measured initially at fair value, net of transaction
costs, and are measured subsequently at amortised
cost using the effective interest method.

Debtors
Debtors are measured at transition price, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

Short term investments

In the statement of cash flows, cash and cash equivalents are shown net of
bank overdrafts that are repayable on demand and from an integral part of the
Authority’s cash management.

Financial instruments
The Authority only enters into basic financial transactions that result in the
recognition of financial assets and liabilities like trade and other debtors
and creditors.
Debt instruments that are payable or receivable within one year, typically trade
creditors or trade debtors, are measured, initially and subsequently, at the
undiscounted amount of the cash or other consideration, expected to be paid
or received. However if the arrangements of a short-term instrument constitute
a financing transaction, like the payment of a trade debt deferred beyond
normal business terms or financed at a rate of interest that is not market
rate or in case of an outright short-term loan not at market rate, the financial
asset or liability is measured, initially, at the present value of the future cash
flow discounted at a market rate of interest for a similar debt instrument and
subsequently at amortised cost.

Foreign currency translation
Functional currency and presentation currency
The financial statements are presented in the
currency of the primary economic environment in
which the entity operates (its functional currency).
For the purpose of the financial statements, the
results and financial position are presented in
Sterling (£).

Transactions and balances
Transactions in currencies other than the functional
currency are recognised at the spot rate on the
dates of the transaction or at an average rate where
this rate approximates the actual rate at the date
of the transaction. At the end of each reporting
period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at

that date. Non-monetary items that are measured in terms of historical costs in
a foreign currency are not retranslated.
Exchange differences are recognised in the income statement in the period in
which they arise.

Pension costs
Defined benefit pension scheme - Harwich Haven Authority
Pension Fund
The Authority operates a defined benefit scheme. The amounts charged
to operating surplus are the current service costs, and gains and losses on
settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the income statement if the
benefits have vested. If the benefits have not vested, the costs are recognised
over the period until vesting occurs. The interest cost and expected return
on assets are shown as a net amount of other finance costs or income in the
income statement. Actuarial gains and losses, together with any associated
movement in deferred taxation are recognised immediately in the statement
of comprehensive income.
The scheme is funded with the assets of the scheme which are held separately
from the assets of the Authority, in a separate trustee administered fund.
Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using projected unit method and a discount rate
equivalent to the current rate of return on a high quality corporate bond of
equivalent currency and term to scheme liabilities. Full actuarial valuations are
obtained at least triennially and are updated at each statement of financial
position date. The resulting defined benefit asset or liability, net of the
related deferred tax, is presented separately after other net assets on the
face of the statement of financial position.

Money purchase pension plan
The company operates a money purchase pension plan for its employees. A
money purchase plan is a pension plan under which the company pays fixed
contributions into a separate entity. Once the contributions have been paid
the company has no further payments obligations.
The contributions are recognised as an expense in the income statement
when they fall due. Amounts not paid are shown in accruals as a liability in
the statement of financial position. The assets of the plan are held separately
from the company in independently administered funds.
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Multi-employer defined benefit pension scheme
The Authority had a debt certified under section
75 of the Pensions Act 1995 on 20 February 2014.
This liability has previously been recognised in the
financial statements, and settled in full. However
under Rule 15(2) additional sums may be claimed
from time to time. These additional sums are
undefinable and therefore not provided for within
these financial statements.

Fund accounting
Designated funds are unrestricted funds earmarked
by the Board for particular purposes.

Judgements in applying accounting policies
and key sources of estimation uncertainty
The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the amounts reported
for assets and liabilities as at the statement of
financial position date and the amounts reported for

revenues and expenses during the year. However, the nature of estimation means
that actual outcomes could differ from those estimates.

3 Operating revenue

The following are the Authority’s key sources of estimation uncertainty:
Dues on ships

Useful economic lives of tangible assets

Pilotage services

The annual depreciation charge for tangible assets is sensitive to changes in
the estimated useful economic lives and residual values of the assets. The
useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technological
advancement, future investments, economic utilisation and the physical
condition of the assets.

Pilotage exemption certificates

Defined benefit pension scheme
The Authority has obligations to pay pension benefits to certain employees.
The cost of these benefits and the present value of the obligation depend
on a number of factors, including; life expectancy, salary increases, asset
valuations and the discount rate on corporate bonds. Management instruct
a qualified actuary to estimate these factors and determine the net pension
obligation at the statement of financial position date. The assumptions reflect
historical experience and current trends.

2016
£

2015
£

17,164,698

17,001,021

5,818,452

5,805,274

15,180

19,110

Boarding and landing charges

977,438

965,849

Other operating activities

538,377

584,086

24,514,145

24,375,340

2016
£

2015
£

11,203,434

12,032,982

6,396,625

6,856,360

17,600,059

18,889,342

2016
£

2015
£

2,087,988

2,032,493

19,600

19,000

- in respect of taxation services

3,000

3,000

- in respect of other services provided

8,150

5,700

All operating revenue arose within the United Kingdom.

4 Expenditure

Harbour operating expenditure
Pilotage service costs

5 Operating surplus
The operating surplus on ordinary activities
is stated after charging the following:-

Depreciation
Auditors’ remuneration

- in respect of audit services

(Profit)/loss on sale of fixed assets

(10,277)

15,511

Operating lease rentals

340,188

322,880

Research and development expenditure

185,477

127,056

Contributions to a defined benefit pension scheme were made on behalf of one (2015: one) Board member.
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6 Board members and employees

9 Other finance costs
2016
£

2015
£

5,642,030

5,203,219

Social security costs

661,186

617,760

Other pension costs

1,789,052

1,747,400

8,092,268

7,568,379

110

105

Wages and salaries

Average number of employees excluding non-executive members of the Board
Pension contributions paid are detailed in note 19.

Board members’ remuneration

Emoluments

2016
£

2015
£

398,223

304,474

The most significant difference between the 2016 and 2015 emoluments is the inclusion of a full year’s pay for the Harbour Master
following his appointment on 10 September 2015.
The aggregate emoluments of the highest paid Board member totalled £153,695 (2015: £147,947). At 31 December 2016 the
highest paid Board member had accrued benefits under the Authority’s defined benefit scheme of £47,720 (2015: £49,596), being
retirement benefits.
During the year retirement benefits were accruing to 1 Board member (2015 - 1) in respect of defined benefit pensions schemes

2015
£

170,000

217,000

170,000

217,000

2016
£

2015
£

Current tax charge

-

-

Deferred tax

-

-

Charged/(credited) to income statement

-

-

Surplus/(deficit) on ordinary activities before taxation

5,909,793

4,249,431

Surplus/(deficit) on ordinary activities before taxation multiplied by the

1,181,959

849,886

Defined benefit pension scheme interest expense

10 Taxation

Factors affecting the tax charge for the year

standard rate of UK Corporation Tax of 20% (2015: 20.0%)
Effects of:
Deferred tax not recognised
Actuarial losses on pension scheme

(203,600)

Pension cost relief in excess of pension cost charge

(756,790)

(756,790)

(89,218)

(162,641)

(132,351)

143,745

Origination and reversal of timing differences

7 Finance income
2016
£

2015
£

37,124

27,259

37,124

27,259

2016
£

2015
£

Loan interest

731,377

875,289

Guarantee fee

140,040

171,537

871,417

1,046,826

Interest from short term investments

2016
£

(Losses)/profit brought/carried forward

(1,181,959)
Current tax

-

(74,200)

(849,886)
-

8 Finance costs
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11 Property, plant and equipment

13 Debtors

Freehold
land and
buildings
Cost
At 1 January 2016
Additions
Disposals
At 31 December 2016

Long
leasehold
property

Capital
dredging

Jetties

Launches,
navigation
& other
equipment

Total
Deferred tax asset (note 18)

£

£

£

£

£

2,083,839

68,556,725

2,040,626

11,659,766

86,281,068

-

-

-

582,162

498,123

1,080,285

-

-

(240,029)

2,083,839

68,556,725

1,886,261

2,382,759

11,051,567

Charge
Eliminated on disposal

2,202,898

1,524,564

262,894

234,894

Prepayments and accrued income

463,557

687,366

5,246,349

3,582,824

Trade debtors

85,961,151

14 Cash at bank and in hand
1,454,114

629,866

28,997,193

51,625

37,375

1,135,466

-

-

(53,851)

1,832,973
51,705
(220,763)

7,615,814
811,817
(1,110,904)

40,529,960

Included in cash at bank and in hand is the sum of £1,499,803 (2015: £1,499,975) which constitutes the secured surcharge revenue
account, restricted as to its use under the terms of a loan.

2,087,988
(1,385,518)

1,451,888

667,241

30,132,659

1,663,915

7,316,727

41,232,430

At 31 December 2016

434,373

1,416,598

38,424,066

718,844

3,734,840

44,728,721

At 31 December 2015

485,998

1,453,973

39,559,532

207,653

4,043,952

45,751,108

At 31 December 2016

1,136,000

VAT

(1,400,202)

Depreciation
At 1 January 2016

2,317,000

Due within one year

£

(1,106,322)

2015
£

Due after more than one year

1,940,112
(53,851)

2016
£

Net book values

Included within the disposals are £1,287,778 of fully depreciated assets that on detailed examination of the Fixed Asset Register were
found to have either been superseded, redundant or no longer exist.

15 Creditors: amounts falling due within one year

Trade creditors
Accruals, deferred income and other creditors
Loan (note 16)

2016
£

2015
£

199,519
581,516
2,193,724

131,138
409,169
3,032,742

2,974,759

3,573,049

7,075,975

12,489,405

(2,193,724)

(3,032,742)

4,882,251

9,456,663

2016
£

2015
£

16 Creditors: amounts falling due after more than one year
Secured loans
Less: amounts due within one year (note 15)

12 Inventories

Consumable stores
Inventories recognised as an expense during the year was £512,671 (2015: £533,987).

2016
£

2015
£

175,115

160,436

Amounts repayable by instalments
In one year or less

2,193,724

3,032,742

In one to two years

2,354,720

3,204,322

In two to five years

2,527,531

6,252,341

7,075,975

12,489,405

-

-

7,075,975

12,489,405

In five years or more
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The loan total shown above includes £7,075,975 (2015: £9,119,710) bearing interest at 7.209% per annum repayable over a twenty year
period commencing 3 June 2000. This loan is secured by a first fixed charge on present and future surcharge revenues. The surcharge
revenues can only be used for certain purposes, the principal ones being the repayment of the capital and interest on the loan. At 31
December 2016, the surcharge revenues set aside for this purpose, in cash, amounted to £1,499,803 (2015: £1,499,975). The obligations
of the Authority under the terms of the loan are guaranteed by The Port of Felixstowe Limited and associated companies.

Deferred taxation provided in the financial statements and the potential amounts including the amounts for which provision has
been made are as follows:-

The loan, bearing interest at LIBOR plus 2.3% per annum (2015: £3,369,695) was paid in full on 29 December 2016.

Accelerated capital allowances

Provision
2016
2015
£
£
Available tax losses

Financial assets at amortised cost
Financial liabilities at amortised cost

252,302

320,695

252,302

(252,302)

(320,695)

(570,539)

(798,935)

(643,271)

(1,513,580)

-

Pilots National Pension Fund accrual

17 Financial Instruments
2016
£

2015
£

8,735,692

7,813,084

(7,857,010)

(13,029,712)

878,682

(5,216,628)

Financial assets measured at amortised cost comprise cash at bank and in hand, short term investments and debtors due within one
year, excluding prepayments and VAT receivable.

Potential
2016
2015
£
£

-

-

320,695

(961,508)

(1,991,820)

Deferred tax asset on pension liability deducted from pension liability

(2,317,000)

(1,136,000)

(2,317,000)

(1,136,000)

Total provision for deferred tax

(2,317,000)

(1,136,000)

(3,278,508)

(3,127,820)

Net asset

-

No provision is made for deferred taxation on capital dredging fixed assets under FRS 102 as no balancing charge would arise on
disposal under UK tax law.

19 Pension scheme
Defined benefit scheme

Financial liabilities measured at amortised cost comprise creditors due within one year and after one year.

For some employees, the Authority operates a funded pension plan providing benefits for its employees based on final pensionable
pay. The assets of the Fund are held in a separate trustee administered fund.

18 Deferred Taxation
The movement in deferred taxation during the year is as follows:-

£
At 1 January 2016

(1,136,000)

Movement in provision

-

Deferred tax asset in relation to pension liability recognised in year:

-

Income statement

-

Statement of total comprehensive income

(1,181,000)

At 31 December 2016

(2,317,000)

The funding plan is for the Fund to hold assets equal to the value of the benefits earned by employees, based on a set of
assumptions used for funding the Fund. The funding assumptions differ from the assumptions used to calculate the figures for these
accounts, and therefore produce different results. If there is a shortfall against this funding plan, then the Authority and Trustees
agree on deficit contributions to meet this deficit over a period. The Authority has agreed to pay contributions in respect of ongoing
accrual of members’ benefits, in addition to contributions in respect of the deficit in funding. As part of the actuarial valuation with
an effective date of 31 December 2014 the following contributions from the Authority were agreed:
- 16.725% pa of pensionable salaries in respect of ongoing benefit accrual; and
- £1.11m pa in respect of the deficit funding.
The results of the formal actuarial valuation as at 31 December 2014 were updated to the accounting date by an independent
qualified actuary in accordance with FRS 102, allowing for benefit payments made, and changes in market conditions. The results,
based on assumptions used for FRS 102, are as follows:

Statement of financial position
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2016
£000

2015
£000

Present value of defined benefit obligation
Fair value of Fund assets

(69,971)
56,344

(53,864)
48,186

Deficit reflected in provisions for liabilities and charges
Related deferred tax asset reflected in debtors

(13,627)
2,317

(5,678)
1,136

Net liability recognised in the statement of financial position

(11,310)

(4,542)
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Movement in net defined benefit liability

2016
£000

2015
£000

Opening net defined benefit liability
Expense recognised in the surplus before comprehensive income
Employer contributions
Amount recognised in other comprehensive income

5,678
918
(1,936)
8,967

7,207
1,312
(1,683)
(1,158)

Closing net defined benefit liability

13,627

5,678

2016
£000

2015
£000

Employer’s part of current service cost
Past service cost and settlements
Running costs
Interest expense

721
8
19
170

1,069
26
217

Total expense recognised in statement of total comprehensive income

918

1,312

2016
£000

2015
£000

Opening defined benefit obligation
Employer’s part of current service cost
Past service cost and settlements
Interest on obligation
Contributions from Fund members
Actuarial losses/(gains)
Benefits paid

53,864
721
8
2,026
172
15,016
(1,836)

54,464
1,069
1,941
115
(2,606)
(1,119)

Closing defined benefit obligation

69,971

53,864

2016
£000

2015
£000

Opening fair value of the Fund assets
Interest on Fund assets
Actual return less interest on Fund assets
Contributions by the Authority
Contributions by Fund members
Running costs
Benefits paid

48,186
1,856
6,049
1,936
172
(19)
(1,836)

47,257
1,724
(1,448)
1,683
115
(26)
(1,119)

Closing fair value of Fund assets

56,344

48,186

Expense recognised in statement of total comprehensive income

Movement in present value of defined benefit obligation

Movement in fair value of plan assets

The total return on the assets over the year was £7,905,000.

The major categories of plan assets at the balance sheet date are as follows:

Bonds
Gilts
Total return fund
Cash

2016
£000

2015
£000

9.3%
20.4%
69.8%
0.5%

9.2%
28.3%
62.5%
0.0%

100.0%

100.0%

The Fund does not invest directly in property occupied by the Authority or in financial securities issued by the Authority.
The following table sets out the significant assumptions used for the Fund:

Actuarial Assumptions
Retail Prices Index inflation
Consumer Prices Index inflation
Discount rate
Pension increases in payment (5% LPI)
Pension increases in payment (2.5% LPI)
Salary increases
Life expectancy of male aged 63 at balance sheet date
Life expectancy of male age 63 in 20 years’ time

2016

2015

2014

3.2% p.a
2.2% p.a
2.6% p.a
3.1% p.a
2.1% p.a
3.7% p.a
24.8 years
27.1 years

3.0% p.a
2.0% p.a
3.8% p.a
2.9% p.a
2.0% p.a
3.5% p.a
24.7 years
27.0 years

3.1% p.a
2.1% p.a
3.6% p.a
3.0% p.a
2.1% p.a
3.6% p.a
24.6 years
26.9 years

20 Capital commitments
At the year end the Board had contracted to further capital expenditure which is not provided in these financial statements of
£200,220 (2015: £160,096).

21 Operating lease commitments
At 31 December 2016 the Authority had future minimum lease payments under non-cancellable operating leases as follows:

Expiry date:
Within 1 year
Between 2 to 5 years
After more than 5 years

2016
£

2015
£

257,100
1,028,400
11,665,810

311,917
1,028,400
11,922,910

12,951,310

13,263,227

Included within the commitment is £11,947,500 (2015: £12,186,450) relating to the lease for the Managed Retreat in Trimley which
expires in 2067.
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24 Reserves

Designated
Capital expenditure
Pension contributions
Capital dredging
Loan repayments

Revenue
General
Pension scheme

Fixed assets and loans
Fixed assets
Loans

22 Contingent liabilities
The Pilots National Pension Fund is a UK defined benefit pension scheme for marine pilots. It includes self-employed as well as
employed members, and is funded by multiple employers, including harbour authorities that only authorised self-employed pilots
and had never previously been required to contribute to the scheme.
The Authority had its debt certified under section 75 of the Pensions Act 1995 on 20 February 2014 and this has been recognised in
the financial statements for the year ended 31 December 2013. However under Rule 15(2) additional sums may be claimed from time
to time. These additional sums are undefinable and therefore not provided for within these financial statements.

23 Related party transactions
Key management personnel

Brought
forward
£

Income
£

Expenditure
£

Transfers
£

Gains/
(losses)
£

Total
movement
£

Carried
forward
£

648,462
-

-

-

2,013,300
1,100,000
562,581
2,193,724

-

2,013,300
1,100,000
562,581
2,193,724

2,013,300
1,100,000
1,211,043
2,193,724

648,462

-

-

5,869,605

-

5,869,605

6,518,067

(4,187,855)
(7,949,000)

4,655,156
(13,627,000)

(7,786,000) (12,136,855)

(8,971,844)

8,843,011
(5,678,000)

24,551,269
-

(18,637,089)
1,018,000

(11,283,035)
-

3,165,011

24,551,269

(17,619,089) (11,283,035)

1,181,000
(8,967,000)

45,751,108
(12,489,405)

-

(1,022,387)
-

5,413,430

-

(1,022,387)
5,413,430

44,728,721
(7,075,975)

33,261,703

-

(1,022,387)

5,413,430

-

4,391,043

37,652,746

Revenue, fixed
assets and loans

36,426,714

24,551,269

(18,641,476)

(5,869,605)

(7,786,000)

(7,745,812)

28,680,902

Total

37,075,176

24,551,269

(18,641,476)

(7,786,000)

(1,876,207)

35,198,969

-

The Authority is keen to provide its Stakeholders with a clearer understanding of the Authority’s Finances and to this end has made
several changes to the presentation of the Accounts. In particular as to how the Authority utilises surpluses generated from its
operations and as to how its cumulative reserves are allocated to future use.
As a consequence the reserves at 31 December 2015 of £37,075,176 have been analysed by the Board to provide a reflection of their
allocation between the funds as shown in the table above.
The column headed Expenditure is the net total of actual expenditure, depreciation and identified future liabilities.
Below are descriptions to the various headings above.

Designated
Capital expenditure
Includes amounts designated by the Authority towards capital expenditure in future financial years.

The Board and Management team as listed on the members, management and advisors page are considered to have authority
and responsibility for planning, directing and controlling the activities of the Authority and are therefore considered to be key
management personnel. Total remuneration in respect of these individuals is £712,524 (2015: £604,853).
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Pension contributions
Includes amounts designated by the Authority towards additional contributions to the Pension Scheme in respect of the deficit
funding in the next financial year.
Funds for future capital dredging
Includes surplus from Conservancy Surcharge receipts that the Authority could make available as a contribution towards future
deepening of the harbour approaches. Such deepening would make the Haven more accessible for the new generation of container
ships. No business case has been submitted or approved.
The Authority

Loan repayments
Includes amounts designated by the Authority towards future loan repayments falling due in the next financial year.

Harwich Haven Authority
Harbour House, The Quay
Harwich, Essex, CO12 3HH

Revenue
General
Includes all other current and prior period surpluses and deficits.

Auditors

Pension scheme
Includes the obligation to the members of the Harwich Haven Authority Pension Fund (HHAPF) prior to any reductions for amounts
held within designated funds.

Fixed assets and loans

Larking Gowen
1 Claydon Business Park
Great Blakenham, Ipswich
Suffolk, IP6 0NL

Fixed assets
Includes current and prior period income and expenditure relating to fixed assets held by the Authority.
Bankers
Loans
Includes current and prior period advances, repayments and interest relating to loans held by the Authority prior to any reductions
for amounts held within designated funds.

Barclays Bank
9 High Street, Colchester
Essex, CO1 1DD

25 Analysis of net assets between funds

Lloyds TSB
1 West Avenue, Clacton on Sea
Essex, CO15 1QP

Designated
£
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Fixed assets
Current Assets
Liabilities
Pension scheme

6,518,067

Total

Revenue
£

Fixed
assets
£

Total funds
2016
£

Total funds
2015
£

-

5,436,191
(781,035)
(13,627,000)

44,728,721
(7,075,975)
-

44,728,721
11,954,258
(7,857,010)
(13,627,000)

45,751,108
8,895,780
(13,029,712)
(4,542,000)

6,518,067

(8,971,844)

37,652,746

35,198,969

37,075,176

Solicitor
Winckworth Sherwood LLP
Minerva House, 5 Montague Cl.,
London, SE1 9BB

